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INCOME
1    BID Assessments 38,750        277,500      96,250        32,250        90,000        28,750        11,500        575,000       575,000      -            

2    Payment In Lieu of Assmnt 6,500          -              11,250        26,000        5,000          3,250          13,000        65,000         50,000        15,000      

3    NYC Grants -              10,000        25,000        10,000        30,000        15,000        145,000      235,000       137,000      98,000      

5    Sponsorships & Corporate 5,000          -              5,000          20,000        -              -              7,500          37,500         47,817        (10,317)     

7    Charitable Campaigns -              -              -              -              -              -              15,000        15,000         47,563        (32,563)     

8    Foundation & Private Grants -              -              -              8,000          20,000        -              50,000        78,000         98,766        (20,766)     

9    Other (Interest, Misc) 2,000          -              -              -              -              -              2,000          4,000           1,145          2,855        

10  MARP Community Fund -              -              -              -              -              -              100,000      100,000       100,000      -            

11  NSTAT 236,250      236,250       -              236,250    

Total Income 52,250     287,500   137,500   96,250     145,000   47,000     580,250   1,345,750    1,057,291   288,459    

EXPENSES
PERSONNEL EXPENSES

12  Salaries 27,875        48,154        40,619        37,900        29,054        15,850        232,231      431,683       366,525      65,158      

13  Payroll Tax Expenses 2,648          4,533          3,859          3,601          2,718          1,506          22,062        40,926         33,332        7,594        

14  Health Benefits 2,790          4,929          3,999          3,999          2,883          1,581          26,319        46,500         43,583        2,918        

15  Retirement Fringe 1,315          1,430          514             1,671          920             570             3,537          9,956           6,841          3,115        

16  TOTAL PERSONNEL 34,628        59,045        48,990        47,171        35,575        19,507        284,149      529,065       450,281      78,785      

G&A EXPENSES
17  Payroll Processing 1,485          2,566          2,164          2,019          1,548          844             12,373        23,000         19,089        3,911        

18  Professional Fees 823             1,422          1,200          1,119          858             468             6,859          12,750         9,625          3,125        

19  Consultants 6,600          -              11,000        1,000          -              -              -              18,600         11,803        6,797        

20  Rent 3,332          5,756          4,855          4,530          3,473          1,895          27,759        51,600         51,200        400           

21  Utilities 387             669             565             527             404             220             3,228          6,000           6,195          (195)          

22  Insurance 1,455          614             518             483             370             202             3,059          6,700           1,479          5,221        

23  Office Supplies 258.29        446.20        376.38        351.18        269.22        146.87        2,151.87     4,000           4,761          (761)          

24  Computer Equipment 828.53        828.53        828.53        828.53        828.53        828.53        828.53        5,800           3,038          2,762        

25  Postage 40.00          -              160.00        -              -              -              -              200              62               138           

26  Dues / Subscriptions 600.00        -              2,400.00     -              -              -              -              3,000           3,795          (795)          

27  Meeting Expenses 5,000.00     -              500.00        -              -              500.00        -              6,000           1,337          4,663        



28  Bank Fees 250.00        -              -              -              -              -              -              250              535             (285)          

29  Local Transportation 50.00          -              150.00        -              -              -              300.00        500              404             96             

30  Professional Development 258.29        446.20        376.38        351.18        269.22        146.87        2,151.87     4,000           574             3,426        

31  TOTAL G&A 21,368        12,748        25,092        11,210        8,020          5,252          58,710        142,400       113,897      28,503      

MARKETING + EVENTS
32  Advertising/Sponsorships -              -              4,000          -              -              -              -              4,000           946             3,054        

33  Events & Programming -              -              42,000        3,000          -              -              -              45,000         45,204        (204)          

34  Promotional Materials -              -              19,000        25,000        -              -              -              44,000         42,473        1,527        

35  TOTAL MARKETING & EVENTS -              -              65,000        28,000        -              -              -              93,000         88,623        4,377        

BID SERVICES
36  Street Sweeping/Sanitation -              205,000      -              -              -              -              -              205,000       204,770      230           

37  Graffiti Removal -              500             -              -              -              -              -              500              402             98             

38  Tree Care & Horticulture -              -              -              -              40,000        -              -              40,000         33,368        6,632        

39  Street Furniture Maintenance -              -              -              -              8,000          -              -              8,000           4,063          3,937        

40  Capital Improvements -              -              -              -              -              -              -              -               -              -            

41  Plaza Operations -              10,000        -              -              -              -              -              10,000         7,420          2,580        

42  Holiday Décor -              -              -              -              42,000        -              -              42,000         35,608        6,392        

43  Small Biz Grants -              -              -              15,000        -              -              -              15,000         4,325          10,675      

44  Public Art Installations -              -              -              -              3,000          -              -              3,000           1,446          1,554        

45  TOTAL BID SERVICES -              215,500      -              15,000        93,000        -              -              323,500       291,402      32,098      

COMMUNITY PROGRAMS
46  Youth -              -              -              -              -              -              25,000        25,000         18,800        6,200        

47  Fresh Pantry -              -              -              -              -              -              90,000        90,000         58,659        31,341      

48  Age Friendly Myrtle -              -              -              -              -              -              31,500        31,500         32,196        (696)          

49  Other Programs -              -              -              -              -              -              2,000          2,000           18,177        (16,177)     

49  NSTAT - Program Expenses -              -              -              -              -              -              100,959      100,959       -              100,959    

50  TOTAL COMMUNITY PROGRAM -              -              -              -              -              -              249,459      249,459       127,832      121,627    

TOTAL EXPENSE
51  TOTAL EXPENSES 55,997     287,293   139,083   101,380   136,595   24,758     592,319   1,337,424    1,072,035   265,390    

52  NET ORDINARY INCOME (3,747)      207          (1,583)      (5,130)      8,405       22,242     (12,069)    8,326                (14,744)          


